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ABSTRACT 
The research purpose of this study was factors affecting the growth of family owned hotel and 
restaurants businesses: a survey of Nanyuki town, its dependent variable was growth of family 
owned business in hospitality industry while its independent variables were leadership acumen, 
conflict resolution acumen, and cost of renting and capital management acumen. It targeted 148 
family owned hospitality businesses. This research took duration of 6 months starting march 
2018 through august 2018. It was guided by the following theories and model; growth of the firm 
theory leadership theory, resource based view theory and multifamily choice business model. Its 
research design was descriptive survey research design because measures situation of large 
number of subject units the way they are behaving simultaneously.  Its target population was all 
restaurants business and guest house business in Nanyuki. Only a sample of 30% was involved in 
this research. The method adopted to select a sample was stratified sampling method. Data was 
collected using semi structured questionnaires which was administered using drop and pick 
method where possible and assistance was offered to semi illiterate respondents. Finally, tables, 
pie charts and bar diagrams were used in presentation while both quantitative data and qualitative 
data analysis was done with the help of SPSS. This research will offer critical and useful 
information particularly to owners or managers, customers, scholars and the community at large. 
The study found that leadership acumen, conflict resolution acumen, cost of renting and capital 
management acumen affected family owned business growth. The study revealed that most of 
the personnel playing managerial role had diploma or certificate qualification, on the leadership 
acumen the study found that consultation by the leaders when making decision rarely happens, 
on the conflict resolution acumen, the study revealed that most of family owned businesses 
lacked conflict resolution mechanisms, this can lead to protracted conflicts which may result to 
organization closure or affect developmental projects for growth, on the cost of rent this study 
revealed that high cost of rent in the town directly affected most of the family businesses’ profits 
and growth and on the capital management acumen this study revealed importance of adequate 
capital to business growth. The study recommends that top management to enroll in programs 
that are geared towards improving their skills and stimulates their creativity, leadership style 
adopted by the leaders should encourage genuine consultative decision making,  there is need to 
set up a clear conflict resolution policy and assign a department with qualified personnel to 
handle organizations conflicts amicably,  organization should set up a sinking fund that will 
allow accumulation of funds for the purpose of acquisition and construction of own premises and 
family owned business to embrace high profit retention ratios, acquisition of highly valued assets 
which ensures growth of business financial position and more utilization of internal sources of 
finance..        
 1 
CHAPTER ONE 
INTRODUCTION TO THE STUDY 
1.0 Introduction  
The structure of this chapter is made up of the background, statement of the problem, purpose, 
objectives, research questions, significances scope of the study and the chapter summary 
1.1 Back Ground of the Study  
In Kenya there is high rate of un employment this is coupled by political attitude, poor system of 
education and cyclic cycle of poverty. This has led to wide brainstorming and a lot of research 
geared to promotion of entrepreneurship and self-employment (Athanne, 2011). Despite all this 
most of the business startups fail within six months after their onset or grapple to grow. Kenya 
National government and counties governments have put up a number of supportive measures 
ranging from financing, infrastructures and legal frameworks in support of self-employment. 
Amidst all these efforts businesses still face a lot of challenges which affects their growth 
(Kinyanjui, 2006). The big number of these start up business are family owned, these businesses 
can be the key toward achievement of Vision 2030 in terms of eradication of poverty through 
industrialization and provision of employment opportunities (Bindra, 2006). Nanyuki town is 
metropolitan with few manufacturing businesses, its big activities basically provision of 
hospitality services to tourist, locals and others travellers (Kenya Utalii Collage,, 2012).  
Successful family owned businesses in most cases end up taking status of big corporation if run 
properly, some of the corporations may even end up trading its equity in securities market. The 
startups of family owned business may take different forms depending on its seed capital and the 
one necessary for certain ventures (Asquith & Watson, 2014). The forms of businesses possible 
in Kenya are; sole proprietorship, partnership, joint venture or a corporation. Despite the 
business form, leadership and management responsibilities of most family owned business are 
shared among the family members. This may be a challenge especially where there is no clear 
order of authority to be followed as it may be characterized with disputes or disagreements 
(Kamunge, 2014). 
In Kenya many of family owned businesses start as sole proprietorship or as an informal 
partnership this is due to the fact that setting up corporation involves complicated legal 
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formalities and is quite costly as compared to the other forms. Seed capital of these ventures 
comes from personal savings supplemented by credit from financial institutions like SACCOs, 
MFIs, commercial banks, governments or from friends (Raheman & Nasr, 2010). Securing credit 
from financial institutions may require credit client to provide collateral either inform of valuable 
asset or savings and/ or guarantor (s). Startups gets a lot of difficulties in complying with this 
precondition even when they meet set preconditions they only qualify for a small amount of 
credit hence raising capital of many families owned businesses is also a big challenge (Wickham, 
2010). When their operations kick start there are also hurdles on decision making in particular 
how to share profit, when to reinvest, who to take charge of day to day affairs of the business 
considering qualification and experience (Neville, 2011). 
For high quality hospitality services, hospitality business requires substantial capital investment, 
highly skilled technical personnel who experienced, enough space equipped with modern 
infrastructures, high hygiene level, non-forgettable experiences and compliance with all 
regulations (Rothwell, 2015).  It is possible for the management to take short term decision and 
effect changes to a good number of these requirements except on its operating premises and on 
legal compliance fees. Cost of acquisition of business premises or premises lease in Nanyuki 
town is quite high as compared to other towns in Laikipia county, Nyeri County and in many 
other counties. In addition to high cost of premises, hospitality business in town is very 
competitive one with a large new entrant who are witnessed on annual basis. Thus promotion 
tactics of each family owned hospitality business must be top notch which again depends on it 
leadership (Peter, 2015). All these factors affect profitability and growth of family owned 
hospitality businesses either positively or negatively depending adeptness in managing them 
(Robert. Matthew & Sonfield, 2012). 
1.2 Statement of the Problem  
Growth of the business is measured by a number of yardstick, the most critical is return on 
investment, growth rate, number of employees, its asset base vis a vis its liability (Kinyanjui, 
2006). Family owned hotel and restaurant businesses face challenges like management acumen 
on leadership, conflict resolution, succession and financial management (Plank & Newell, 2011). 
In addition, there are external challenges likes cost of premises rent or acquisition, competition, 
compliance cost and fees, pricing, demand quality compliance and capital (Kessy, 2010). Family 
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owned businesses have employed a big number of employees therefore it is critical for any 
country economic growth. If one business goes bust its negative ripple are not only felt by the 
individual house hold who have lost their livelihood but even by the entire community who 
depend on it either directly only indirectly (Plank & Newell, 2011).  
Quite a number of family owned hospitality start up business in Nanyuki close down before they 
report in their second final year. This is attributed to high cost of operation, lack of management 
experience, difficulties in raising and financing credits and conflicts. Gideon (2015), asserts that 
many start up business fail within six months because of experience, capital, competition and 
lack of critical business management skills. On the other hand, those that have survived their 
growth rate is very much wanting. Mainly because of how they are lead, cost of rent, how they 
manage capital and how they resolve conflicts. Therefore, this research focused on the 
determinants of the family owned hotel and restaurants businesses growth in Nanyuki town 
1.3 General Objectives of the Study 
The purpose of the study was to examine the determinants of the family owned hotel and 
restaurants businesses growth: a survey of Nanyuki town 
1.3.1 Specific Objectives of the Study 
i. To determine the effects of leadership acumen on the growth of hotel and restaurant 
family owned businesses in Nanyuki town. 
ii. To establish the effects of the conflict resolution acumen on the growth of hotel and 
restaurant family owned businesses in Nanyuki town. 
iii. To identify the effect of cost of renting on the growth of hotel and restaurant family 
owned businesses in Nanyuki town. 
iv. To find out how capital affect the growth of hotel and restaurant family owned businesses 
in Nanyuki town. 
1.4 Research Questions 
i. What are the effects of leadership acumen on the growth of hotel and restaurant family 
owned businesses in Nanyuki town? 
ii. What are the effects of the conflict resolution acumen on the growth of hotel and 
restaurant family owned businesses in Nanyuki town? 
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iii. How does cost of renting affect the growth of hotel and restaurant family owned 
businesses in Nanyuki town? 
iv. What are the effects of capital on the growth of hotel and restaurant family owned 
businesses in Nanyuki town? 
1.5 Significance of the Study 
Owners / Management; the findings and recommendations of this study may lay ground to the 
owners or managers on how to resolve conflicts, on housings cost issues, adoption of leadership 
approach and financing of family owned hospitality businesses in Nanyuki. All the challenges 
once are managed properly they will work along way towards growing the family owned 
hospitality businesses which implies more wealth to the families, happy families and ultimate 
improved living standard. 
Customers; very often there is relationship between growth of the business and the products or 
services offered in terms of their quality and line of products. A rich growing company offers 
highly improved products and services at lower price which improves living standard of their 
patrons. In addition, these businesses will be in apposition to secure state of art infrastructures 
which are expected to give unforgettable experience to the clients. Hence the recommendation 
from this research if implemented may make all this reality.  
Scholars; academicians and other researchers may rely on this research for literature review, 
suggested research studies when conceiving research topic or when selecting suitable research 
design 
Community; the society where businesses thrives may benefits from various businesses directly 
or indirectly. Un employed member of society gets more opportunities from a growing business, 
the public at large benefits from financial gestures through charities from some business, product 
research and development brings more new satisfying product which improves the living 
standard of every one. Further these businesses offer a market for community output which may 
its inputs where there is interdependence. Finally, competitor may use information for 
furtherance of their ventures 
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1.6 Scope of the study 
This study was carried out in Nanyuki town which is the head quarter of Laikipia County, it 
focused on factors affecting the growth of family owned hotel and restaurants businesses in 
terms of leadership acumen, conflict resolution acumen, cost of renting and capital management 
acumen. Only family owned businesses offering hotels businesses, restaurants and guest houses 
were involved in this research. These businesses are all family owned businesses offering 
restaurant services only even bistros, offering restaurant and guest services or only offering guest 
services in Nanyuki town. According to Laikipia County Goververnt (2018), Nanyuki town has 
total of 148 family owned hospitality businesses. This research took duration of 6 months 
starting March 2018 through august 2018. 
1.7 Chapter Summary 
This chapter has covered background of the determinants of family owned hospitality business 
growth, statements of the problem, purpose of this research, specific objectives, and the research 
questions guiding the specific objectives, significances of the study and the scope of this 
research. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
This section of this project contains theoretical literature review, empirical literature review, 
summary of literature and gaps to be filled and conceptual framework 
2.1 Theoretical Literature Review 
The following theories and model are reviewed in this report; growth of the firm theory 
leadership theory, resource based view theory and multifamily choice business model. All the 
three theories and model respectively emphasize on the relationship between independent 
variables and dependent variable underlying this research 
2.1.1 Growth of the Firm Theory 
This theory was theorized by Penrose in 1952, it explains the importance of key components 
attributable to the growth of any organization. This theory highlights resources, leadership and 
management styles, control measures and operating environment as the most critical components 
in shaping the firm growth. Resources determine the ability of the firm to offer goods or lenders 
services (Chittithaworn & Yusuf, 2011). Resources range from finances, human capital, 
operating equipment and valuable intangible resources necessary to run business.  Secondly is 
direction and management of the firms, leadership and management shapes destiny of the firm. 
As a good leader you should always assess the situation you are facing and the appropriate style 
of leading a particular group effectively and efficiently.  Leaders are responsible of identifying 
direction the firm should follow and ensure that all move towards that direction now and in 
future. However, for organization to achieve its goals all resource must be managed well i.e. its 
adeptness in management. Management skills are too critical for any firm to thrive well 
(Ephantus, 2014). 
Innovativeness and competence are paramount in formulation of policies geared towards 
enhancing growth of the firm especially in a dynamic economic environment. Entrepreneurial 
mind set is nowadays embraced as it encourages strategic thinking. These allow conception of 
ideas which may put an organization in the forefront due to its competitive advantage. Any 
organization should be able to utilize its resources wisely in order to maximize it wealth 
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(Gachuhi, 2016). It should be capable of unearthing productive business opportunities, expand 
the operation of organisation to enjoy benefits that culminates from economies of scales and set 
up programs responsible of business continuity. Business growth is measured by the size of the 
organisation in terms of its assets, number of employees and its profitability. Growth of the 
family owned businesses are not odd one out, they require adequate resources which should be 
properly managed, its destiny shapers should invariably apply effective leadership styles 
appropriately in addition, and they should set up future programs and future stewardship. Hence 
organisation growth is a product of different components (Gachuhi, 2016).  
2.1.2 Theory of Leadership 
Kessy (2010), postulates that although there are different styles of leadership, transformational 
leadership  ensures all stakeholders aspirations and goals in an organisation  are motivated 
towards organisations ultimate goals  thus  its success interms of profitability, size and growth 
rate.  Transformational leadership is made up of components which includes systematic 
influence, visionary motivation, personal consideration and intellectual sucession through 
simulation. This style can be able to reverse negative  influncer to positive results. However  
transformational leaderships thrives well in  an environment with  good communication 
mechanisms, consultation, strong  followership and  mutual understanding. To facilitate 
continuation into foreaseeable future  mentorship programs, delegation of certain duties and  
motivation can enhance retention of future family busines leaders (Kazimoto & Paluku, 2011).  
To be successful is not always a must that the leadership power should be derived from the 
leader’s expert power like transformational leadership power, sometimes position, natural and 
charismatic power may also enhance leadership skills. Family owned business face a huge 
challenge on leadership (Hania & Mahmoud, 2012). In some businesses decision making is done 
by all family members through their representatives who make it hard to make urgent decision. 
In addition, they lack expert skills and strategic plans to propel the business in that direction 
which is expected to yield tangible growth. In a number of cases you will find battle of 
supremacy on family business leadership let alone succession plan for the business. In worst case 
scenario, once the initiators of the business pass on inheritors of family business they may opt to 
subdivide its resource and each on go their own separate way. Thus transformational leadership 
is vital for growth of the family owned businesses. There is need of laying down plans in support 
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of harmony, growth and existence of the business in foreseeable future (International Labour 
Organisation, 2010). 
2.1.3 Theory of Resource Based View (RBV) 
This theory explains why some organisations or firms do perform better than others, this theory 
has been typical in research pertaining to family owned businesses, this is because it clearly 
expounds on the relationship   between resources endowment and the success of business 
although it is also used in other different research works. According to Kinyanjui (2006), there is 
both direct and indirect effect of capital on the success of business organisations. Capital is 
divided into human capital, financial capital and capital equipment. Therefore, adequacy is 
critical for any firm to outperform others, otherwise slow growth is inevitable. Human capital 
provides knowledge, expert skills and general labour. In particular, to knowledge worker force, 
programs should be put in place to ensure attraction, retention and development of adept 
workforce to deal with the current operations and also business affairs in future hence need of 
succession plan. (Kessy, 2010)  
Family owned business considers socialism to be highly valuable than any form of capital, 
familiness is key in determination of the family business success. It is from this resource that 
competitive advantage can be realized.  Its resource management model is subdivided into four 
sections which are; evaluate, acquire, bundle, shed and leverage resources. Interaction of family 
member in running business provides a good platform for harnessing diverse resources vital to 
the success of family owned business (Lagat. Nyoike. Langat & Karani, 2014). Possible 
resources which can be harnessed through this process consist of social capital, human capital, 
survivability capital, governance structures and financing.  Thus growth of family owned 
business depends highly on the extent to which the family owned businesses are endowed with 
resources and the manner in which these resources are utilized by the management of the 
business. According to RBV theory for any family owned business to thrive successfully the 
operating environment must be conducive (Kazimoto & Paluku, 2011). 
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2.1.4 Multi-family Choice Business Model 
Family business model depicts how successful family business grows from one generation to the 
other generation despite complexity in managing family owned businesses. A number of models 
explaining how successful businesses thrive have been put forward among them are three circle 
family business model and multifamily choice business model (Nkam. Sen and Ndamsa, 2017).  
For three circle model elucidates on the interaction in managing family business while 
multifamily choice business model looks at how decision making is critical in order for family 
business to perform better and move in the right direction i.e. big corporate classification. Other 
than interaction of family member in terms of their values, conflicting goals, ownership and 
management of family owned business, multi choice family business model clarifies on decision 
making process for effectiveness in management of these businesses. It looks at the business 
management by establishing diverse distinct levels with respective decision at each level 
(Nkonoki & Enock, 2010).  
First level is the identification of business opportunities such as additional products, new branch, 
and adoption of more profitable technology among others. Lack of any opportunity may call for 
closure or discontinuation of the business. Second level is about assessment of the current 
financial condition of the family business. At this point family capability determines whether to 
proceed with the expansion; reinvestment program or the situation cannot warrant taking 
advantage of prevailing opportunities (Nyaboga, Factors Influencing Growth of Small Scale 
Grocery Businesses in Kish Municipality - Kenya, 2010). If positive results are derived on 
second level assessment then it opens the third level of the model, at this level comparison of the 
opportunity and family business mission statement is done before moving to the fourth level if 
they are compatible.  This level tries to unearth the impact of the opportunity to family members 
and the business. For example, employment opportunities, growth of the business, profitability, 
attraction of investors among others (Mohd, 2013). All the aspects of business growth should be 
taken carefully because they have either a positive or a negative impact on its growth depending 
on decision taken. 
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2.2 Empirical Literature Review 
Other similar past or recent studies related to the factors affecting the growth of family owned 
businesses are reviewed and analyzed critically as follows. 
2.2.1 Growth of Family Owned Businesses 
According to Kamunge et al ( 2014), growth of family owned enterprises is affected by access to 
financing, management experience in dealing with critical issues, access to state of art 
infrastructure, access to information and government policy through its legal frame work. In a 
research conducted in Kisii town to determine growth of family owned groceries businesses. It 
was found that financial factors, legal factors, technological factors and housing factors affected 
growth of those businesses. (Nyaboga, Factors Influencing Growth of Small Scale Grocery 
Businesses in Kisii Municipality - Kenya, 2014) Nyaboga (2010), studied factors affecting 
growth of family  owned businesses in Kisii municipality, acase of grocery shops. It reseach 
design was descriptive survey design.  It target population was 147 grocery shops, where a 
sample of  30% was involved in the study. It was found that growth of family owned businesses 
in the town were greatly affected by lack of finances, costly housing, prohibitive government 
regulations and in access to infrastructures. It was recommended that stakeholders in particular  
the municipal government, land lords and financial institution should concertely device mutual 
terms of engagement beneficial to all.  
The government should be in the forefront by formulating enabling legal framework and 
facilitate environment capable of promoting harmony of all stakeholders (Njoroge, 2009). Most 
of family owned businesses pionners fail to consider succession of their businesses let a lone 
their plan of how to grow them. Therefore once they die their business lacks leadership which 
leads to their closure after a few year after their innitiators’ demise (Nkam. Sen and Ndamsa, 
2017)According to Muthoni (2015), family members plays agreat role in  the management and 
leadership of their businesses, These two functions affects growth of family owned businesses 
especially in a market where by stiff competition is the order of the day. Managemement must be  
in position of formulating  good leadership policies and plans which can propel business to its 
epitome. They should be able to deal with the employees and other non managerial family 
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members in order to avoid unnecessary conflicts. Motivation of employees also augers well  on 
their productivity and business performance (Kinyanjui, 2006).   
Ephantus K (2014), elucidate that family owned business leadership should be taken seriously by 
employing non family member who are trained and  experienced. Thus it is recommended that 
efficient  and effective organisation structure should be designed  to facilitate management and 
leadership of family owned businesses.Hania (2012), Posit that the main factor which poses great 
obstacle to family owned succession is inter generation conflicts and lack of clear succession 
plan that can clearly depict organisation governance and structure. It was recommended that 
management should facilitate training of potential leader and offer attractive packages in order to 
retain them as a measure of enhancing succession planning. Conflict resolution should be 
handled in a professional manner such that its effect can be avoided from spilling over to the 
business performance (Muraithe, 2016). Growth is the end product of a number of factors and it 
can be evaluated by changes in the amount of profits margins, assets value and the number of 
employees added and retained over a specific interval. Growth of family owned business 
depends on both internal factors and external factors.  Some of external factors like housing cost 
and cost of financing they are also obstacles to the growth of these businesses (Gideon, 2015). 
2.2.2 Leadership Acumen 
A leader who is able to make informed decision and thoroughly conceives and actualizes the 
organizations’ roadmap invariably succeed in a dynamic economic environment. Leaders are 
very important part of management, therefore business organisation should ensure that plans are 
put in place to assure continuity preparing leader for the next generation (Ng’ang’a, 2013). A 
number of family owned business they lack plans for replacing outgoing leaders. There are 
different leadership styles however their application varies depending on the situation facing the 
organisation at each particular time and the employees the leader is dealing with. According to 
Iqbal. Anwar and Haider, (2015), the efficacy of leadership in moving organisation in a 
particular direction, empowering employees and in taking informed decision depends on that 
leader’s diagnostic skills and the implementation method of the appropriate adopted style. There 
are different leadership styles which require different powers, for instance autocratic, 
participative, and democratic among others. It is not easy for a leader to apply autocratic 
leadership style to other family member who have equal stake in the business with the nominal 
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leaders. On the other hand, a leader can autocratically lead the employees who are non-family 
members. Hence a leader must think carefully on the style to be used on each group (Muthoni, 
2015). 
Most of the family owned business leadership is handled in an informal manner where by views 
of the family members are put in consideration. It is recommended that family businesses should 
start embracing professional consultancy when formulating business plans as it has been proven 
to be fruitful (Motwani & Bharti, 2016).  Family owned businesses leadership tend to adopt 
autocratic leadership style, this style makes the employees feel inferior as a result it influences 
negatively their productivity. Demotivated employees are known to be a huge obstacle to overall 
profitability of the business thus proper understanding of personnel management models is 
critical to achieve the organization’s mission. The succeeding leader may be lured by their 
predecessor leadership style however adoption of their outgoing leader style do not always work 
on their side, this is because leadership style depends on the power, situation and the manner of 
implantation by that particular leader and each specific time. Therefore, all leaders should be in a 
position of discovering their own strengths and weaknesses a midst prevailing opportunities and 
threats in their market (Iqbal . Anwar and Haider, 2015). 
Robertson (2011), postulates that agood leader is supposed support management functions in all 
its undertakings. Should attract competent employees, be a team player, motivate all stakeholders 
and champion family business vision over own personal agenda. Opines that a leader who do not 
plan is planning to fail, he the recommends that leadership should be intelligently plan in order to 
achieve business growth and considerable profitability. Tradition way of running hospitality 
business is becoming obsolete nowadays because of dynamism in this market. A good leader 
should be a go getter; competition requires counter strategies like super quality services, state of 
art designs, innovativeness and memorable experience to its patrons (Lagat. Nyoike. Langat & 
Karani, 2014). All this is possible if a leader is able to carefully identify and make all requisite 
facets of the business are handled professionally. 
2.2.3 Conflict Resolution Acumen 
Disagreements among family members if poorly handled can hurt the reputation of the 
management, business performance and ultimately the existence of the family owned business 
when the situation changes to family battle and supremacy contest. Adeptness in tackling 
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conflicts is very critical for the survival of any organisation. It is important to note that no matter 
how trivial an issue may look, if overlooked, it may blow up beyond a level it can managed or it 
may call for litigation which is painful and should be the last resort (Hania & Mahmoud, 2012). 
Joint family owned businesses may face a great challenge when the members of families are self-
centered, inferior ting each other on the basis of age, gender among other demining standards 
which may be used by their counterpart when resolving conflicts (Gideon, 2015). Therefore, it is 
important to apply wisdom when dealing with any family issue which may escalate to conflicts. 
The philosophy to be embraced is that this is business just like any other thus everything 
concerning it should be done professionally. 
According to Kazimoto (2011), invariably consider conflicting goal or values among the family 
members; consider each member personality and the impact of the problem to the performance 
of business. This does not always imply that conflicts that need to be solved are only pertaining 
to family members; there may be cases of conflict between family members and employees. inter 
employees conflicts, between family members and other external stakeholders or even between 
internal stakeholders and external stakeholders. Conflict resolution doesn’t require sheer luck to 
resolve proper skills are necessary requisite for effectiveness in resolution process. Formal 
training or professional consultancy is critical to enhance skills and experience one may be 
possessing. Training should be to all stakeholders in order to create awareness of the dangers and 
the benefits of unattended conflicts and conflicts resolution respectively. All sources of conflict 
should be investigated such that amicable solution can be arrived at. Also conflict resolution 
policy framework should be devised in order to expedite resolution process (Kinyanjui, 2006). 
Hospitality businesses in Kenya are known to be in conflict with the authority due to societal 
problem associated with drinking and drug abuse. Ensure that your business is in compliance 
with the laid down requirements, be ethical in resolving legal issues and offer safe quality 
services to all. Shortcut cost may sometimes be of detriment to your business. According to 
Lagat. Nyoike. Langat & Karani (2014), a simple rule of thumb in driving states that “always use 
the longest route which you are certain it will take you to your destination”.  Efficiency is never 
a product of illegality. Conflict resolution skills are critical in identifying problematic areas of 
the business, trouble makers and if properly used can improve overall family business 
performance. 
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2.2.4 Cost of Rent 
Premise or business building falls under one of main factor of production which is land, although 
there are other factors of production, major business success story are attributed to those business 
organisations which possesses their own premises or operating place. This is because cost of 
renting or leasing is very high in major towns in Kenya. According to Tushabomwe C. K, (2016) 
most of the small businesses performance and growth is affected by both intenal and external 
factors. Internal factors include; poor liquidity management, poor pricing, lack of business plan, 
in adequate product quality and in adequate record keeping. On the other hand  external factors 
incude; taxation policies, stringent financing cost, high competition and unbearable rent.  in 
addition  cost of renting is mandatory with limited remedies in comparison to other challenging 
factors. Although the acquisition of business premises  through cash price or morgaging may 
seem as an alternative, its affordability is next to impossible to a number of  small businesses 
(Chittithaworn & Yusuf, 2011).  
Astudy on tourism sector on factors affecting profit margin of restaurants in Kenya, it findings 
found that cost of acquiring and setting up  infrastructures in their guest houses is the biggest 
cost item taking the highest amount of earnings (Ng’ang’a, 2013). It was recommended that 
management should relook at their infrastructure longterm policy by establishing asinking fund 
for finance lease for acquiring their own operating hotels and/ or constructing their own 
premises. The business operators in major town bears the burden of rental tax imposed on the 
landlords who tend to pass the entire tax burden  to them in order to  maintain their margins 
(Tushabomwe, 2016). Although political class have tried to intervene by proposing regulation to 
control rental cost either at County level or at National level none has worked hitherto. 
Government of Kenya (2008), postulates that the issue of housing of smaller busness premises 
can be resolved through construction of affordable houses by the respective  government 
authority in order to ease the burnen of rent to the micro enterpreneurs.  
Muraithe F.M (2016), asserts that housing cost is direct and indirect, direct cost consist of  
amount paid to the land lord and deposit. On the otherhand, indirect cost may emanate from 
inadequate space, opportunity loss due to poor infrastructure or non strategic location of the 
business premises,  adopted security measures, cost of renovating operating premises, cost of 
modifying operating premises to suit your business model and insurance. Thus cost of renting is 
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not just the amount of cash paid to  use the premises, this amount should be asssessed thoroughly 
because is abig proponent of positive or negative business growth depending on how it is 
handled (Roomi. Muhammad & Azam, 2011). 
2.2.5 Capital Management Acumen 
Capital or finances are used interchangeably because in financial of fund management are 
considered as synonyms. Capital management or financial management deals with raising of 
funds which also known as financing, investing fund raised in available investment 
opportunities, sharing profit or losses and ensuring all these aspects are executed smoothly which 
is also known cash flow management (Okumu, 2013). Small business managers’ financial 
literacy is paramount to ensure utilization of resources in a manner they would maximize their 
owners wealth. According to Nyaboga(2010) one of the factor contributing to small business 
organisation to go bust is mismanagement of capital and lack of know-how on effective 
techniques of investing and controlling capital. This study recommended that it is important for 
small business entrepreneur to attend a short course specifically designed to meet their financial 
literacy gaps. It is opined in a research determining factors affecting growth of small businesses 
that businesses growth is function of positive profitability which in return is a function of net 
returns on capital available to the business (Tushabomwe, 2016). 
The cost of accessing credit in Kenya was too high until the introduction of interest rate capping 
in the year 2015. Introduction of interest capping was mainly meant to make credit affordable to 
many Kenyan entrepreneurs among other potential credit consumers. Its impact is yet to be felt 
by many business players although there are reports that many financial institutions are more 
reluctant to issue credit to small business person because they are rated as high risk borrowers. In 
addition, this has forced the smaller business players to turn to informal lenders who are quite 
expensive and do not offer friendly credit products that fulfill business needs (Kenya, Daily 
Nation, 2017). 
Financial literacy and entrepreneurial skills should be promoted by both county and National 
government in order to reduce the huge number of unemployed youth and boost GDP rate in 
Kenya (Government of Kenya., 2008). 
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2.3 Summary of the Literature Review and Research Gap identified 
Although this research reviewed a number of theories and a model, its gap emanated from the 
empirical literature review. For instance, Ephantus (2014), asserted that there is need to assess 
how family owned businesses are managed interms of their leadership, financing and conflict 
resolution strategies. In addition, Ng’ang’a, (2013), compared businesses with their own 
premises and those renting and found that those in own premise were performing well however 
this research did not assess how rent affected business growth.  Theories clearly links the 
relationship between the factors under study and the dependent variable growth of hospitality 
businesses.  
On the empirical literature review other research work found that succession planning, conflict 
resolution, management, housing factors, finances, infrastructure and product among other 
factors affected business growth in different towns and jurisdictions (Lagat. Nyoike. Langat & 
Karani, 2014). Only a few of the studies focused on the hospitality businesses in Kenya. 
Furthermore, they were concerned with the aspects affecting relating to the quality and pricing of 
products and services offered by large and medium sized businesses. None of the research work 
has ever been done in Nanyuki town assessing factors affecting their growth. Therefore, this 
research proposal is focusing on factors affecting the growth of family owned hotel and 
restaurants businesses: a survey of Nanyuki town. 
2.4 Conceptual Framework 
The study used schematic diagram to show the relationship between dependent variable growth 
of family hotels and restaurant businesses against independent variables; leadership acumen, 
conflict resolution acumen, cost of renting and capital. 
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Independent variables                                               Dependent Variable 
 
 
 
 
 
 
 
 
Source: Author (2018) 
 
Figure 2.1 Conceptual Framework 
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2.5 Operationalization of Variables 
 
Growth:                                         This is how the hospitality businesses performance has  
                                                        changed in terms of the profits, the value of its wealth   
                                                        minus liabilities, number of its employees and its going  
                                                        concern status                                                       
Leadership Acumen:                    This constitutes management structures, authority, skills and  
                                                        all adopted strategies which has either positive or negative  
                                                        impact to family business growth. 
Conflict Resolution Acumen:      All conflict management strategies adopted to resolve dispute  
                                                        and their effects 
Cost of Renting:                            All financial commitment in acquisition or maintenance of  
                                                        operating premises. 
Capital Management:                   They are all strategies involved in raising capital, investment, 
                                                        operating capital and profit sharing or reinvestment.   
 
 
2.6 Chapter Summary  
This section of the project has discussed both theoretical and empirical literature review, 
summary and research gaps, conceptual framework and operational definition of terms. 
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction 
This section of the research project contains items that depicts the approach and techniques that 
was used to address the problem under investigation, it is subdivided into the following 
subsections; research design, target population, sample design, instruments, pilot study, validity, 
reliability test, data collection procedure, data analysis and presentation, ethical considerations 
and chapter summary. 
3.1 Research Design 
This study adopted descriptive survey research design this is because, descriptive design is more 
appropriate when dealing with the large number of respondent and there is need to involve them 
in your study simultaneously. Descriptive method helps in collection and analysis of the data 
from the phenomenon the way it is observed or the way it characteristics are without any control. 
It is critical in answering question of what, when, who, where and how. On the other hand, this 
design enhances accuracy of findings especially where large number of subject items are studied 
through their representatives (Cooper & Schindler, 2012). 
3.2 Target Population 
Target population is the collection of all elements of the universe either finite or infinite which 
possesses characteristics under study (Kothari, 2004).  The population of interest in this research 
was characterized by all businesses offering restaurant services only even bistros, those offering 
restaurant and guest services or only offering guest services in Nanyuki town. The study 
involved one representative from each business, the most preferred respondent from each unit 
were either the proprietor or top nominal family representative. 
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Table 3.1 Target Population 
Items. No Name    Population  
            1 Restaurant Services Only                 105 
            2 Guest services only                  27 
            3 Restaurant And Guest Services                 16 
            4 Total                 148 
 Source: (Laikipia County Goverment, 2018) 
3.3 Sample and Sampling Technique 
This subsection indicates the sampling method which was appropriate to select elements that 
were the best representative of the universe.  It also contains the procedure which was used in 
determining the most efficient and effective sample size (Mugenda & Mugenda, 2003). 
3.3.1 Sample Size Determination 
A sample they are a few units selected from the target population to act as its representative, due 
to advancement and innovativeness in scientific research. Research done out of a sample is 
known as a sample survey and it is considered to be more accurate if it is correctly done. 
Mugenda & Mugenda (2003), asserts that the larger the sample size the higher the  degree of 
accuracy. In addition they elucidated further that a sample size which is  between 10% to 30% of 
the population is good if correctly done, thus anything above 10% is better or the best.  This 
being an academic research where time and other resources are limited, the research sample size 
was therefore 30% which was more than the mininimum acceptable size. 
Table 3.2 Sample Size 
Items. No Name    Sample Units  
            1 Restaurant Services Only                 31 
            2 Guest services only                  8 
            3 Restaurant And Guest Services                  5 
            4 Total                 44 
 Source: (Researcher, 2018) 
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3.3.2 Sampling procedure 
The population is made up of groups with distinct characteristics, therefore it was more suitable 
to use a sampling method that would classify the population into groups or strata before selecting 
a random sample. In a nutshell the sampling method adopted in this research was stratification 
sampling method 
3.4 Instruments 
The primary data collection was executed using questionnaires, semi structured type of the 
questionnaire was used because it contains both open and closed ended questions. Open ended 
questions gave room for detailed explanations from the respondents while closed ended 
questions made data analysis process quite easy. 
3.5 Pilot Study 
It is always advisable to test your instruments of collecting data before embarking on the actual 
research. It is very embarrassing and disappointing when errors, omissions and mistakes are 
discovered when conducting the actual research. It may raise a lot of questions on the credibility 
of your research and sometimes your work may be discredited. Hence validity and reliability test 
was conducted as explained in the following items. 
3.5.1 Validity 
In order to assess whether the instruments of collecting data provides accurate and sensible 
information, a pilot study was done which involved a few of my may classmates, this helped 
assess content validity in addition questions wording was as simple as possible and also were 
arranged in a logical sequence (Mugenda & Mugenda, 2003). 
3.5.2 Reliability Test 
This was done in order to establish whether research instruments would yield the same results 
consistently; therefore reliability coefficient was calculated using Karl Pearsons’ coefficient of 
correlation. 
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3.6 Data Collection Procedure 
Drop and pick method was used to administer the questionnaires to literate respondent while 
assistance was offered to semi illiterate respondents, also enough questionnaires were processed 
which included a few extra questionnaires that catered for spoilt questionnaire during data 
collection. 
3.7 Data Analysis and Presentation 
Both quantitative data and qualitative data was analyzed in this research, for quantitative data 
analysis descriptive statistical measures like percentages, mean and standard deviation were 
computed, in addition there was also inferential statistical analysis like multiple regression 
analysis. For qualitative data analysis content analysis method was used. In general data analyses 
was done using SPSS. Finally, tables, pie charts and bar diagrams were used in presentation of 
data to enhance simple analysis.  
3.8 Ethical Considerations 
Before embarking on this research, permission was sought from the relevant authority of each 
family business.  They were convinced that the research findings may be useful in furtherance of 
their businesses. In addition, they were assured of confidentiality of their response by 
emphasizing that the research work is for only academic use.  
3.9 Chapter Summary 
This section of the project has covered research design, target population, sample design, 
instruments, pilot study, validity, reliability test, data collection procedure, data analysis and 
presentation and ethical considerations. 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSION 
4.0 Introduction 
This part of the project contains the following sections; presentation of research findings 
Limitations of the study and chapter summary. 
4.1 Presentation of Research Findings 
4.1.1 Research Success 
The response rate of this research is as shown in table 4.1, as per table 4.1 the response rate was 
42 sample units which represented 95% of total projected sample units (which were 44 in total). 
Any response rate of above 80% is an indication of successful survey or a good return rate (Borg 
& Gall, 2009) 
Table 4.1: Research Success Rate 
 
 
 
 
4.1.2 Gender Categorization 
The second general aspect the research sought to determine was on the gender of each 
respondent. The research findings on gender are shown in table 4.2 and figure 4.1. of 42 
respondents 79% were male and 21 % were female. This shown low involvement of female in 
hospitality businesses at Nanyuki, it also points out the leadership and management gap of 
women in hospitality businesses. 
 
Table 4.2: Gender Categorization 
 
 
 
 
 
 
Sample Units Number Percentage 
Actual 42 95% 
Projected 44 100% 
category Number Percentage 
Male 33 79% 
Female 9 21% 
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Figure 4.1: Gender Categorization 
 
4.1.3 Type of Hospitality Service or services 
This research also sought to understand the kind of hospitality services offered by the research 
units. It was found that 57% offered restaurant services, 7% offered guest services only and 35% 
offered restaurant and guest service as shown in table 4.3 and figure 4.2 hence majority offered 
restaurant services only. 
 
 
 
 
 
 
79 
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Figure 4.2: Type of Hospitality Service or services 
 
Table: 4.3 Type of Hospitality Service or services 
 
 
 
 
 
 
 
 
 
 
4.1.4 Respondents’ Role 
On the respondents’ role, majority (86%) were playing their roles at managerial level, 10% 
played operational roles while the least 4% offered consultancy services as depicted in table 4.4 
and figure 4.3. All the respondents were deemed to be the best representative as had vast 
information on each particular unit. 
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Table 4.4 Respondents’ Role 
 
 
 
 
 
 
 
 
 
 
 
Figure 4.3: Respondents’ Role 
 
 
4.1.5 Respondents’ Experience 
This study also found that 14% of the respondents served for less than one year, 10% served 
between one to two years, 31% served between three to five years and 45% had served for over 
86 
10 4 
Role Played 
Management Operational Consultancy
Position Number Percentage 
Management 36 86% 
 
Operational 4  10%  
 
Consultancy 
 
Total 
2 
 
42 
 
4% 
 
100% 
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five years as shown in table 4.5 and figure 4.4 Hence majority of the respondent had a lot of 
experience in hospitality business. 
Table 4.5 Respondents’ Experience 
Experience 
Cluster 
Number Percentage 
Less than 1 Yr. 6 14% 
1Yr to 2 Yrs. 4 10% 
3Yrs to 5 Yrs. 13 31% 
Over 5 Yrs. 19 45% 
Total 42 100% 
 
 
Figure 4.4: Respondents’ Experience 
 
4.1.6 Education Level 
The researcher also wanted to establish the education qualification of the respondents as depicted 
in table 4.6 and figure 4.5. It was found that most of the respondent (55%) had hospitality 
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education background; in addition majority (67%) had certificate or diploma qualification. Thus 
a few had degree or master qualification. 
Table 4.6: Education Level 
Education Level Hospitality Other 
Areas 
Over All 
Number Number Number Percentage 
Certificate 9 4 13 31% 
Diploma 9 6 15 36% 
First Degree 4 6 10 24% 
Masters 1 3 4 10% 
Total 23 19 42 100% 
Percentage 55 45   
 
Figure 4.5: Education Level 
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4.1.7 Inception, Cost and Revenue 
The research wanted to find out when the hospitality businesses were started by the family and 
the amount of income earned and cost incurred at the time. Most of the family owned businesses 
were started more than five years ago but less than ten years ago. In addition, majority agreed 
that the initial amount of investment or cost was very high despite having low turnover at that 
time. The also added that once they started to break even their income rose at high rate for 
sometimes the amount started declining gradually due to constant commitment. 
4.1.8 Factors and Family Owned Businesses Growth 
The study sought to establish the extent to which leadership acumen/skills, conflict resolution 
acumen/skills, cost of rent and capital management acumen/skills affect the growth of hotel and 
restaurant family owned businesses. The findings were arranged using fours questions in that 
order respectively as depicted by table 4.7 and figure 4.6 
Table 4.7: Factors Rating 
 Question 1 Question 2 Question 3 Question 4 
Response Count % Count % Count % Count % 
NE 0 0 2 5 0 0 3 7 
LE 0 0 5 12 0 0 4 10 
NS 0 0 0 0 0 0 5 12 
CE 23 55 15 36 10 24 24 57 
GE 19 45 20 48 32 76 6 14 
Sum 42 100 42 100 42 100 42 100 
Average 4.5  4.1  4.8  3.6  
Rank 2  3  1  4  
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Figure 4.6: Factors Rating 
Cost of rent was ranked by the respondent to have highest effect on the growth of hotel and 
restaurant family owned businesses, this factor had mean of 4.8 and all of the respondents 100% 
(considerate effect and great effect) agreed that it had effect on the growth of hotel and restaurant 
family owned businesses. The mean of 4.8 is close to great effect scale, hence renting is the 
greatest challenge among other. The leadership acumen was ranked second by the respondent to 
have had effect on the growth of hotel and restaurant family owned businesses, this factor had 
mean of 4.5 and all of the respondents 100% (considerate effect and great effect) agreed that it 
had effect on the growth of hotel and restaurant family owned businesses. The mean of 4.5 is 
between great effect scale and considerate effect scale.  
In addition, the conflict resolution acumen was ranked third by the respondent to have had effect 
on the growth of hotel and restaurant family owned businesses, this factor had mean of 4.1 and 
most of the respondents 94% (considerate effect and great effect) agreed that it had effect on the 
growth of hotel and restaurant family owned businesses. The mean of 4.1 is close to considerate 
effect scale. Finally, the capital management acumen was ranked last by the respondent to have 
had effect on the growth of hotel and restaurant family owned businesses, this factor had mean of 
3.6 and majority of the respondents 71% (considerate effect and great effect) agreed that it had 
effect on the growth of hotel and restaurant family owned businesses. The mean of 3.6 is 
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between not sure and considerate effect scale, which was as a result of varied views on necessary 
capital management skills, however this mean is close considerate effect. 
4.1.9 Leadership Acumen and Family Owned Businesses Growth 
Table 4.8 depicts the findings on the analysis of leadership acumen, the first statement sought to 
find out whether a leader or owner had the ultimate authority in decision making.  more than 2/3 
of the respondents totaling to 69% (agreed and strongly agreed) that leaders or owners’ authority 
is final, this may pose a big danger in particular when an irrational decision is taken. In addition, 
its mean was 3.8 which is between unsure and agreed but closer to agree as par the scale. 
Table 4.8: Leadership Acumen 
 
 
The second aspect of leadership acumen sought to find out whether leaders involve other family 
members and employees in decision making. Almost all the respondents totaling to 90% 
(disagreed and strongly disagreed) indicated that leaders don’t involve other family members and 
employees in decision making. In addition, its mean was 1.6 which is between disagreed and 
strongly disagreed but closer to disagree as par the scale. This leadership style can lead to 
demotivated work force and a lot of family conflicts. The third aspect of leadership acumen 
 Question 1 Question 2 Question 3 Question 4 Question 5  
Response Count % Count % Count % Count % Count % 
S.D 3 7 22 52 15 36 10 24 0 0 
D. 6 14 16 38 17 40 19 45 0 0 
 
U. 4 10 4 10 8 19 13 31 0 0 
A. 13 31 0 0 2 5 0 0 24 57 
S.A 16 38 0 0 0 0 0 0 18 43 
Sum 42 100 42 100 42 100 42 100 42 100 
Average 3.8  1.6  1.9  2.0  4.4  
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sought to find out whether leaders increases employees’ productivity through motivation, most 
of the respondents totaling to 76% (disagreed and strongly disagreed) indicated that leaders don’t 
increases employees’ productivity through motivation. In addition, it had a mean of 1.9 which is 
within disagreed and strongly disagreed but almost to disagree as par the scale. This leadership 
practice can also lead to demotivated work force and low employees’ productivity. 
The fourth aspect of leadership acumen sought to find out whether style of leadership is able to 
encourage and tap innovative ideas, most of the respondents totaling to 69% (disagreed and 
strongly disagreed) indicated that style of leadership don’t to encourage and tap innovative ideas. 
In addition, it had a mean of 2.0 which is exactly disagreed as par the scale. This leadership 
practice overlooks the importance of cultivating and utilization of innovation in the organisation. 
Finally, the study sought to find out whether good leadership style enhances family business 
growth, all of the respondents totaling to 100% (agreed and strongly agreed) indicated that good 
leadership style enhances family business growth. In addition, it had a mean of 4.4 which is 
between agreed and strongly agreed as par the scale. Thus good leadership practices are vital for 
organisation growth. 
 
4.10 Conflict Resolution Acumen and Family Owned Businesses Growth 
Table 4.9 depicts the findings on the analysis of conflict resolution acumen, the first statement 
sought to find out whether organisation had conflict resolution section, all the respondents 
totaling to 100% (disagreed and strongly disagreed) that their businesses had conflict resolution 
section. In addition, its mean was 1.6 which is between disagreed and strongly disagreed as par 
the scale. Lack of conflict resolution mechanisms in any organisation can lead to protracted 
conflicts which may result to organisation closure or affect developmental projects. 
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Table 4.9: Conflict Resolution Acumen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The second aspect of conflict resolution acumen sought to find out whether unresolved conflict 
affects business growth by derailing important decisions. Almost all the respondents totaling to 
83% (agreed and strongly agreed) indicated that unresolved conflict affects business growth by 
derailing important decisions. In addition, its mean was 4.3 which is between agreed and 
strongly agreed but much closer to agree as par the scale. Hence management should also realise 
that conflicts can affect business growth. The third aspect of conflict resolution acumen sought to 
find out whether organisation has a clear conflict resolution policy, almost all the respondents 
totaling to 93% (disagreed and strongly disagreed) disagreed that organisation has a clear 
conflict resolution policy. In addition, it had a mean of 1.6 which is within disagreed and 
strongly disagreed as par the scale. This indicates lack of proper conflict resolution guidelines 
and requisite skills for dealing with the conflicts. 
The fourth aspect of conflict resolution acumen sought to find out whether training on conflict 
resolution skills is paramount to effective decision making, majority of the respondents totaling 
 Question 1 Question 2 Question 3 Question 4 Question 5  
Response Count % Count % Count % Count % Count % 
S.D 18 43 0 0 20 48 0 0 0 0 
D. 24 57 0 0 19 45 0 0 0 0  
U. 0 0 7 17 3 7 10 24 9 21 
A. 0 0 17 40 0 0 18 43 15 36 
S.A 0 0 18 43 0 0 14 33 18 43 
Sum 42 100 42 100 42 100 42 100 42 100 
Average 1.6  4.3  1.6  4.1  4.2  
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to 76% (agreed and strongly agreed) agreed that training on conflict resolution skills is 
paramount to effective decision making. In addition, it had a mean of 4.1 which is closer to agree 
as par the scale. Thus necessary training should be solicited. Finally, the study sought to find out 
whether heightened conflicts may lead to dissolution of family business, almost all the 
respondents totaling to 79% (agreed and strongly agreed) indicated that heightened conflicts may 
lead to dissolution of family business. In addition, it had a mean of 4.2 which is between agreed 
and strongly agreed as par the scale but close to agreed. This should caution how family 
businesses handle conflicts. 
4.11 Cost of Rent and Family Owned Businesses Growth 
Table 4.10 depicts the findings on the analysis of cost of rent, the first statement sought to find 
out whether rent directly eats on the profit of the organisation. Majority of the respondents 
totaling to 86% (agreed and strongly agreed) agreed that rent directly eats on the profits of the 
organisation. In addition, its mean was 4.1 which is between agreed and strongly agreed but 
closer to agree as par the scale. The second aspect of cost of rent sought to find out whether cost 
of premises represents a huge proportion of operating cost. Almost all of the respondents totaling 
to 88% (agreed and strongly agreed) agreed that cost of premises represents a huge proportion of 
operating cost. In addition, its mean was 4.3 which is between agreed and strongly agreed but 
closer to agree as par the scale. Therefore, they should take cost renting as a key decision factor 
when formulating business cost strategy. 
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Table 4.10: Cost of Rent 
 
 
 
 
 
. 
 
 
 
 
 
 
 
 
The third aspect of cost of rent sought to find out whether controlled rent leads to positive 
business growth, half of the respondents totaling to 50% (unsure) were skeptical that controlled 
rent leads to positive business growth. In addition, it had a mean of 3.1 which is almost to unsure 
as par the scale. This is because a varied view on the matter, some felt that strategic housing is 
important for business while other felt it is impossible to cut at rent and continue with the same 
business. The fourth aspect of cost of rent sought to find out controlling cost of rent implies 
sacrificing on other opportunities, all the respondents totaling to 100% (agreed and strongly 
agreed) indicated that controlling cost of rent implies sacrificing on other opportunities. In 
addition, it had a mean of 4.3 which is closer to agree as par the scale.  
Finally, the study sought to find out whether assured business growth requires acquisition of own 
business premises, most of the respondents totaling to 74% (agreed and strongly agreed) 
indicated that assured business growth requires acquisition of own business premises. In 
addition, it had a mean of 4.0 which is exactly agreed as par the scale. Hence business should set 
up long plan for acquiring own premises. 
 Question 1 Question 2 Question 3 Question 4 Question 5  
Response Count % Count % Count % Count % Count % 
S.D 0 0 0 0 0 0 0 0 0 0 
D. 0 0 0 0 9 21 0 0 0 0  
U. 6 14 5 12 21 50 0 0 9 21 
A. 25 60 18 43 10 24 28 67 23 55 
S.A 11 26 19 45 2 5 14 33 10 24 
Sum 42 100 42 100 42 100 42 100 42 100 
Average 4.1  4.3  3.1  4.3  4.0  
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4.12 Capital Management Acumen and Family Owned Businesses Growth 
Table 4.11 depicts the findings on the analysis of capital management acumen, the first statement 
sought to find out whether limited sources of capital affects business growth, most of the 
respondents totaling to 86% (agreed and strongly agreed) that limited sources of capital affects 
business growth, thus there is need to enhance business financial position and credit history in 
order to widen its sources of capital. In addition, its mean was 4.4 which is between agreed and 
strongly agreed but closer to agree as par the scale. 
Table 4.11: Capital Management Acumen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The second aspect of capital management acumen sought to find out whether high cost of raising 
capital had discouraged borrowing, all the respondents totaling to 100% (agreed and strongly 
agreed) indicated that high cost of raising capital had discouraged borrowing. In addition, its 
mean was 4.5 which is between agreed and strongly agreed as par the scale. 
The third aspect of capital management acumen sought to find out whether lack of collateral has 
led to low amount of capital, all the respondents totaling to 100% (agreed and strongly agreed) 
 Question 1 Question 2 Question 3 Question 4 Question 5  
Response Count % Count % Count % Count % Count % 
S.D 0 0 0 0 0 0 24 57 11 26 
D. 0 0 0 0 0 0 13 31 10 24  
U. 6 14 0 0 0 0 5 12 9 21 
A. 12 29 20 48 17 40 0 0 12 29 
S.A 24 57 22 52 25 60 0 0 0 0 
Sum 42 100 42 100 42 100 42 100 42 100 
Average 4.4  4.5  4.6  1.5  2.5  
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indicated that lack of collateral has led to low amount of capital. In addition, it had a mean of 4.6 
which is within agreed and strongly agreed but closer to strongly agree as par the scale 
The fourth aspect of capital management acumen sought to find out whether their organisation 
had tendency of reinvesting huge amount of profit earned, most of the respondents totaling to 
88% (disagreed and strongly disagreed) disagreed that their organisation had tendency of 
reinvesting huge amount of profit earned. In addition, it had a mean of 1.5 which is between 
disagreed and strongly disagreed as par the scale. Finally, the study sought to find out whether 
management lacks important capital management skills, half of the respondents totaling to 50% 
(disagreed and strongly disagreed) disagreed that management lacks important capital 
management skills. In addition, it had a mean of 2.5, this is perhaps the respondents were 
manager who believe have all what it takes to be a manager.  
4.2 Limitations of the study 
In the course of conducting this study the researcher encountered some hurdles. Some were 
beyond control however they didn’t affect research outcome; they only interfered with the timing 
and planning of the study. First it was unfriendly weather, where there was too much rain, this 
affected researcher’s movement and led to prolonged data collection period than it was planned 
initially.  Secondly was limited time as the researcher was expected to finish the research within 
the stipulated time in the academic calendar. The researcher would have wished to interact more 
with the respondents for insights.  
Finally, is respondent’s availability, most of the respondents were very busy attending to their 
clients, this forced the researcher to make special arrangements with some of them on the time of 
meeting like very early in the morning or at night. This was facilitated by a research assistant 
hired by the researcher.  
 
4.3 Chapter summary 
This chapter deliberates on the findings, discussions of the finding, presentation and limitations 
that surrounded the study. 
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CHAPTER FIVE 
SUMMARY, RECOMMENDATIONS AND CONCLUSIONS 
5.0 Introduction 
This part of the project constitutes summary of findings, recommendations and conclusion of the 
study 
5.1 Summary of Findings 
The study revealed that most of the personnel playing managerial role had diploma or certificate 
qualification, this portrays the need for the managerial staff skills and capacity enhancement.  
The study revealed further that the firm were unable to grow shortly after they started to report 
good returns this is because of gradual increment in fixed financial obligations as the business 
started showing attractive margins. The ranking of factors revealed that all of them affected 
growth of family owned businesses, however the study revealed further the most challenging 
problem was the high cost of leasing or renting business premises. Most of the respondent agreed 
that rent takes up a big proportion of the business profits and it also represents a big part of 
overall cost. 
On the leadership acumen the study found that consultation by the leaders when making decision 
rarely happens hence in most family businesses are run as a one-man show. This leadership style 
can lead to demotivated work force and a lot family conflicts. To eliminate unnecessary conflicts 
and to allow varied views in decision making leadership should involve genuinely all 
stakeholders in decision making especially family members and insightful employees. the study 
also revealed that leaders are not concerned with the motivation of employees, this is attributed 
to dissatisfied employees and stunted organisational growth. It was also revealed that innovation 
management and utilisation is very wanting in most of the family owned businesses. It important 
for the leaders to realise that one of the important requirement for high organisation growth is 
innovation. 
 
On the conflict resolution acumen, the study revealed that most of family owned businesses 
lacked conflict resolution mechanisms, this can lead to protracted conflicts which may result to 
organisation closure or affect developmental projects for growth. In addition, it was also revealed 
that the most of the businesses lacked proper conflict resolution guidelines and requisite skills for 
dealing with the conflicts.  This study further revealed that if family business conflicts are poorly 
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handled it can lead to business dissolution or wastage of resource on dispute resolution thus it 
emphasized on the importance of dispute resolution training especially when dealing with family 
issues. 
On the cost of rent this study revealed that high cost of rent in the town directly affected most of 
the family businesses’ profits and growth. This was supported by the fact that only those 
businesses with own operating business premises were thriving and growing steadily. Housing 
was revealed to take the highest portion of cost among other cost drivers thus businesses should 
take cost renting as a key decision factor when formulating business cost strategy. Furthermore, 
controlling cost rent without hurting business requires creative strategies which calls for 
innovative minds. Finally, the study revealed that having own business premises catalyses 
business growth, hence family businesses should set up long plan for acquiring own premises. 
On the capital management acumen this study revealed importance of adequate capital to 
business growth, thus there is need to enhance business financial position and credit history in 
order to widen its sources of capital. The study revealed further that cost of borrowing is higher 
than internal financing cost. This is worsened by lack of valuable and admissible collateral, 
collateral play acritical role in raising adequate capital. In addition, the study revealed that most 
organisations do not have tendency of reinvesting profit earned.  
5.2 Conclusion 
The research objectives of this study were the effect of leadership acumen, conflict resolution 
acumen, cost of renting and capital management acumen on the growth of family owned hotel 
and restaurants businesses: a survey of Nanyuki town. This study targeted 148 family owned 
hospitality businesses. This research took a duration of 6 months starting march 2018 through 
august 2018. It was guided by the following theories and model; growth of the firm theory 
leadership theory, resource based view theory and multifamily choice business model. Its 
research design was descriptive survey research design because measures situation of large 
number of subject units the way they are behaving simultaneously.   
Its target population was all restaurants business and guest house business in Nanyuki. Only a 
sample of 30% was involved in this research. The method adopted to select a sample was 
stratified sampling method. Data was collected using semi structured questionnaires which was 
administered using drop and pick method where possible and assistance was offered to semi 
illiterate respondents. Tables, pie charts and bar diagrams was used in presentation while both 
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quantitative data and qualitative data analysis was done. This research will offer critical and 
useful information particularly to owners or managers, customers, scholars and the community at 
large. The study found that leadership acumen was an important factor that affected business 
growth, secondly the study revealed the essence of conflict resolution acumen in determining 
business prosperity. 
 In addition, cost of renting and capital management acumen was also found to be critical to 
familyownedbusinessgrowth. 
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5.3 Recommendations 
5.3.1 Management skills 
It is important for the management to understand that contemporary world is very dynamic and 
requires continuous skills enhancement, hence there is need for the top management to enroll in 
programs that are geared towards improving their skills and stimulates their creativity. Having 
21
st
 managerial skills can help control some of the problems like fixed cost among others. 
5.3.2 Participative Management 
The leadership style adopted by the leaders should encourage genuine consultative decision 
making, this not only averts conflict but it also motivates all organisations stakeholders. 
Involvement of all in decision making also acts as a good platform for harnessing creativity and 
tapping innovations.  
5.3.3 Conflict Resolution Management  
Un attended or poorly resolved conflict are costly and can create unpleasant outcome to the 
organisation. Therefore, there is need to set up a clear conflict resolution policy and assign a 
department with qualified personnel to handle organisations conflicts amicably.   
5.3.4 Capital Investment  
Strategic managers should put an obvious plan of acquiring own business premises in order to 
get rid of high cost of rent. Organisation should set up a sinking fund that will allow 
accumulation of funds for the purpose of acquisition and construction of own premises. Option 
likes partnerships, alliance, real estate financing among others should be evaluated too. 
5.3.5 Credit Repair and Enhancement 
Ability to access credit depend on the organisations credit worthiness, if it is poor because of 
previous bad record with lenders it can be repaired on the other had if it low it can be enhanced 
by the organisation. some of the practice the family owned business can adopt can be high profit 
retention ratios, acquisition of highly valued assets which ensures growth of business financial 
position and more utilisation of internal sources of finance. 
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APPENDIX I 
Letter of Introduction 
 
Grace Njeri 
P.O. Box 1426-10400, 
Nanyuki 
 
Dear Esteemed Respondent 
REF: Plea for Your Involvement in the Research  
My name is Grace Njeri, residence of Nanyuki town and also a student pursuing Bachelors 
Degree in Management and Leadership at Management University of Africa. It is mandatory to 
conduct an academic research as a requirement for the ward of bachelor of management and 
leadership in this institution. It is for this reason your organization was selected to participate in 
my research. 
The title of my research is the determinants affecting the growth of hotel and restaurant family 
owned businesses. Kindly read carefully questions in the attached questionnaire and answer them 
appropriately. Your views will be treated with utmost confidentiality and good faith. Thanks in 
advance. 
Yours faithfully 
 
Grace Njeri 
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Research Study Questionnaire 
GENERAL INFORMATION 
1. Please show your gender. 
Male.                       [   ] 
            Female.                   [   ] 
2. Indicate the services offered by your organization. 
Restaurant Services Only.             [    ] 
Guest services only.                      [.   ] 
Restaurant and Guest Services.     [.   ] 
3. What is your position in the organization? 
Management.                                 [    ]          
Operational.                                   [.   ] 
Consultancy.                                  [.   ] 
4. How long have you been working in this organization? 
Less than 1 year.    [   ].         3 to 5 years.    [   ].       
1 to 2 years.            [   ].         Over 5 years.  [   ]. 
5. What is your highest level of education? 
Form four.                             [   ].        Below secondary.                      [   ].         
Certificate in hospitality.      [   ].        First degree in hospitality.         [.  ].       
Diploma in hospitality.         [.  ]         Master degree in hospitality.     [   ]. 
Certificate in others areas.    [   ].        First degree in other areas.        [   ]       
Diploma in others areas.       [   ].        Master degree in other areas.    [   ]. 
please specify your course…………………………………………….... 
………………………………………………………………………...   
6. Indicate the year your organisation started operating. 
………………………………………………………………………........ 
Indicate the amount of revenue earned in your first year/ month of operation and revenue 
that was previously reported. 
………………………………………………………………………........ 
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7. Indicate the amount of cost incurred in your first year/ month of operation and cost that 
was previously reported. 
           ………………………………………………………………………........ 
8. Indicate how the following factors affect the growth of hotel and restaurant family owned 
businesses. Key representation is as follows: 1- No Effect, 2- Least Effect, 3-Not Sure. 4-  
Considerate Effect, 5- Great Effect. 
No.s  Growth of Hotel and Restaurant 
Family Owned Businesses 
1 2 3 4 5 
1 Leadership acumen/skills      
2 Conflict resolution acumen/skills 
 
     
3 Cost of rent 
 
     
4 Capital management acumen/skills      
 
PART A 
LEADERSHIP ACUMEN 
Indicate how the leadership acumen affects the growth of hotel and restaurant family 
owned businesses. Key representation is as follows: 1- strongly disagree, 2- disagree, 3-
unsure, 4-agree, 5- strongly agree 
No.s  Leadership Acumen and the 
Growth of Family Owned 
Businesses 
1 2 3 4 5 
i A leader or owner has the ultimate 
authority in decision making 
     
ii Leaders involves other family 
members and employees in decision 
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making 
iii Leaders increases employees’ 
productivity through motivation  
     
iv Style of leadership is able to 
encourage and tap innovative ideas 
     
v Good leadership style enhances family 
business growth 
     
 
PART B 
CONFLICT RESOLUTION ACUMEN 
Indicate how the conflict resolution acumen affect the growth of hotel and restaurant 
family owned businesses. Key representation is as follows: 1- strongly disagree, 2- 
disagree, 3-unsure, 4-agree, 5- strongly agree 
No.s  Conflict Resolution Acumen and the 
Growth of Family Owned 
Businesses 
1 2 3 4 5 
i Organisation has conflict resolution 
section 
     
ii Unresolved conflicts affects business 
growth by derailing important 
decisions 
     
iii Organisation has a clear conflict 
resolution policy 
     
iv Training on conflict resolution skills is 
paramount to effective decision 
making 
     
v Heightened conflicts may lead to 
dissolution of family business 
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PART C 
COST OF RENT 
9. Indicate how the cost of rent affect the growth of hotel and restaurant family owned 
businesses. Key representation is as follows: 1- strongly disagree, 2- disagree, 3-unsure, 
4-agree, 5- strongly agree 
No.s  Cost of Rent and the Growth of 
Family Owned Businesses 
1 2 3 4 5 
i Rent directly eats on the profit of the 
organisation.  
     
ii Cost of premises represents a huge 
proportion of operating cost 
     
iii Controlled rent leads to positive 
business growth 
     
iv Controlling cost of rent implies 
sacrificing on other opportunities. 
     
v Assured business growth requires 
acquisition of own business premises 
     
 
PART D 
CAPITAL MANAGEMENT ACUMEN 
10. Indicate how the capital management acumen affect the growth of hotel and restaurant 
family owned businesses. Key representation is as follows: 1- strongly disagree, 2- 
disagree, 3-unsure, 4-agree, 5- strongly agree 
No.s  Capital Management Acumen and 
the Growth of Family Owned 
Businesses 
1 2 3 4 5 
i Limited sources of capital affects 
business growth 
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ii High cost of raising capital has 
discouraged borrowing 
     
iii Lack of collateral has led to low 
amount of capital 
     
iv Our organisation reinvests huge 
amount of profit earned. 
     
v Management lacks important capital 
management skills. 
     
 
11. What do think should be done in relation to the factors mentioned? 
…………………………………………………………………………………… 
…………………………………………………………………………………… 
…………………………………………………………………………………… 
…………………………………………………………………………………… 
 
THANK YOU FOR YOUR OPINION 
 
 
